PROPOSAL FOR SUPPORT

1. Summary

Saikripa is a non-profit registered under Societies Registration Act, 1860 in Noida,
Uttar Pradesh functioning since 1988 for the welfare of the parentless and
underprivileged children.
The budget for the Project Sai Vocational Training Centre, NOIDA for the financial
year 2019-20 is estimated around Rs. 947,500.00 (Ten Lakhs Sixty Seven Thousand Five
Hundred only)

2. Introduction

Our main activities are:

¢ Balkutir- Home for parentless and abandoned children.

¢ Sai Shiksha Sansthan- a co-educational, English medium Secondary school with a
strength of 450 children in village Wazidpur, NOIDA.

e Sai Bal Sansar & Sai Vatsalya Vatika - a free informal education centre for the street
and slum children with a strength of around 220 children, having a separate unit
for special children. Midday meal is also provided.

e Sai Vocational Training Centre — Imparting training in Tailoring, Baking/cooking, Beauty
culture, Computer & Spoken English to around 200 youths and women from
underprivileged society of NOIDA.

Saikripa’s beneficiaries are abandoned, parentless and underprivileged children, youths

and women from slums and villages.

Focus Project:

Sai Vocational Training Centre — Started in the year 2010 the training centre is Imparting
training to around 200 youth and women of underprivileged society of NOIDA in Tailoring,
Baking/cooking, Beauty culture, Computer & Spoken English every year at a very nominal
fee between Rs. 300 to Rs. 500 p.m. for different courses. SVTC has benefited around
2000 students out of them most of them got placed according to their abilities.

3. Project Background

Nowadays professional courses are beyond the reach of poor due to the unaffordable
cost. As such they are unable to acquire the skills that give them their livelihood. Hence
this project Sai Vocational Training Centre makes them small entrepreneurs or secure
jobs that sustain them.

This Centre needs financial support for regular running of the project, elaborate
expansion in areas like infrastructure, equipment’s and raw materials etc.

4. Program Goals & Objectives
Your support will help us to provide basic vocations to the underprivileged youths and

women who are not able to sustain themselves due to poverty and lack of opportunity.



The beneficiaries are around 200 students from the underprivileged section of the society

in and around sector 12 and sector 22 NOIDA.

At the end of the course the students are able to take up some job or start their small

setup at home and earn their livelihood.

5. Methodology and Timeline

Student is enrolled in a suitable course are imparted training according to the duration of

the

course. After completion of the course the student gets suitable entry level for jobs or

starts doing some small business in their own homes.

6. Beneficiaries and Impact

Target beneficiaries will be the youth and women of areas nearby sector 12 and 22
NOIDA U.P-201301.

Monitoring and Evaluation Plan

The support will be monitored and evaluated at different levels such as program officer,
executive director and board members. Reporting is carried out periodically like
quarterly, half yearly and annually. Evaluation is assessed by the results obtained on

completion of course by the concerned instructors of the course.

8. Any other support for the project

We hope the existing sources of support like general donations from the public.

9. Sustainability Plan

The fees collected from the students are highly subsidised to enable the
underprivileged students to get advantage of learning this courses at an affordable cost.
The funds received from the fees is hardly sufficient to meet the expenses needed to
run this project. Hence, funds from other sources are needed to run the project without

interruption.

10. Estimated Budget for Support for the Period April 1, 2019 to March 31, 2020

;’; Name Qty. Rate per Pc. | Amount (Rs.)
A Solar Panels 10 KW 800,000.00

Inclusive of complete setup

Total Budget 8,00,000.00




11. Conclusion
This project has made lot of underprivileged youth and women of the society self-
sustained. These items are required to upgrade the courses so that they are in
consonance for the jobs as per the market demands. The support for solar panels will
greatly help Saikripa in harnessing renewable energy from solar panels apart from the

savings in our expenditure against consumption of power on a long term basis.
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These are the agencies who have recognised Saikripa for the genuine work being done by us
and certified the credibility of Saikripa.



